‘Disadvantaged First’ approach - 2026
	Strategies
	Rationale

	In the classroom

	I know who my students experiencing disadvantage are.  I know their needs and I know what strategies I am using.
NB Students who are disadvantaged may need challenge as much as they need support
	Good practice for everyone but the most vulnerable need it most 


	I use my seating plan to remove disadvantage eg seated where they can easily be reached, near other hard working students 
	Having a set plan and changing it regularly helps students to learn from each other and benefit from discussion

	Students experiencing disadvantage are fully involved in my lesson.  I use effective AFL to ensure they understand what has been taught
	[bookmark: _GoBack]EEF evidence shows that students experiencing disadvantage benefit from these strategies even more than their peers 

	I ensure that students experiencing disadvantage contribute to lessons
	Research highlights the importance of oracy in the classroom, especially for students who may have experienced poverty.   

	I mark students experiencing disadvantage’ books first.  
	Written feedback and action taken afterwards contributes to positive progress.   Marking these books first means we can give our best to these students!

	I use school systems for praise, including contacting parents if appropriate.  I build a positive relationship with the young person to help them feel a sense of belonging
	Praise helps build relationships.  EEF research shows the power of building strong relationships with parents

	I have a plan for teaching subject specific (tier 3) vocabulary
	Students experiencing disadvantage when young often hear fewer words and have a smaller vocabulary.  

	In the form room

	I check that students experiencing disadvantage are accessing the wider curriculum (clubs, etc) and encourage them
	Students in receipt of disadvantaged may have less ‘cultural capital’ or experience of sports than others and so may need extra encouragement to get involved

	I speak to my students experiencing disadvantage regularly, especially around important decisions such as options.
	Students experiencing disadvantage need a form tutor who cares about them as an individual.  It may be that they have less access to advice at home

	I challenge poor attendance and punctuality using the school’s intervention systems.  I regularly review the attendance plans
	Students experiencing disadvantage have lower attendance nationally and in our school, so efficient and early intervention is really important to support them

	In the departmental office/staffroom/pastoral office

	I know how students experiencing disadvantage are achieving in my subject area or year group
	Knowing the picture is the first step to helping students, whether they need support or further challenge

	Students experiencing disadvantage are at least as involved as the main cohort in my department’s wider curriculum offer.  I anticipate potential barriers to participation and plan for them.
	Upton’s extra-curricular offer is fantastic and could be life-changing for some students who will not get the opportunity otherwise.  Students may need a personal invite and a conversation to ensure we understand any barriers so we can address these

	I make sure students experiencing disadvantage get opportunities such as careers advice, pastoral support and academic interventions
	 Pupils experiencing disadvantage should be prioritized for these

	I champion students experiencing disadvantage and make sure my team do so as well.
	Catholic ‘option for the poor’: we put the neediest first



