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Below are examples of some of the systems we have developed to help maintain a happy and positive staff.

· Deadlines well publicised and staff consulted on annual calendar
· Reduced data collections to ensure no collections for data’s sake
· Refurbished staffroom and kitchen area with space for everybody
· Dedicated classroom wherever possible for teaching staff
· Departmental facilities for refreshments
· Use of school gym after school
· Early finish on training days
· Half day on Feast day
· Friday treats
· Greater PPA/Free time than national recommendation
· 2 treadmills in the staffroom and activity encouraged in free time
· Complimentary tea and coffee always
· Complimentary lunches on all inset days each year
· Opportunities for professional development always considered
· Considerate approach to lesson observations, drop-ins and learning walks
· 12 sessions to use for any purpose each year
· Where possible, an additional days holiday before the easter/summer breaks
· A flexible and generous approach to medical/dental/family appointments and child events
· Headteacher ‘Open Door’ Policy at all times
· Reduction in non specialist teaching
· Support from occupational health specialist whenever necessary
· Centralised detention system so detention time limited
· Summer Celebration
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